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Service Leadership Programs







Celebrating more than 45 Years of Leadership, Fellowship and Serving the University of Virginia and Charlottesville Communities 

Committee Structures
Historian-Editor – Responsible for producing one 1-2 club newsletters per month which are to include: message(s)/newsletters from out Lieutenant Governor, a spotlight on our member of the month, detailed information on upcoming events, and photographs and recaps of past club events/projects/involvement. Also responsible for photographing/collecting photographs of all UVACKI events and creating a club scrapbook to be entered into the scrapbook contest at District Convention. 

Fundraising Committee – Must create and organize at least one fundraiser every two months, such as bake sales, Qdoba nights, and car washes.  Must also make connections with people and local organizations to donate desired items for service projects, such as for the children’s hospital goodie bags and the Easter Egg Hunt.

Kiwanis Relations Committee (Under Kiwanis Family VP) – Must maintain open communication between all branches of the Charlottesville Kiwanis Family, update the club on Kiwanis Family news, and plan monthly/bimonthly interclub activities. Is also responsible for planning Kiwanis Family Month (November) interclubs and special activities.

Membership Committee – Must come up with new ideas to increase membership.  This includes organizing and planning for the fall and winter activity fairs and membership drives/initiatives.  Must also plan 1-2 fun meetings per month for member retention and work with the public relations committee to publicize meetings and events. 
Public and UVA Relations Committee – Must make connections with radios, newspapers etc. and publicize CKI service projects and events.  Works with membership committee to publicize meetings and events (through chalking, flyering, stuffing mailboxes, etc.) and is responsible for using The SOURCE and other UVA resources to reserve spaces/rooms for meetings, events, projects. Must also act as liaison to the larger University community, seeking out other clubs to work/partner with, creative ways to publicize events to University students, and overseeing joint efforts with other UVA organizations. 

Social Committee – Must create and organize fun social events that will promote club fellowship (at least two per month).  Must also plan and organize at least one interclub event each month, working with the Kiwanis Family Chair as necessary.
Webmaster – Must create and maintain club website and online calendar through Dreamweaver software.  Must also update webpage with photos, club minutes, and announcements. Also in charge of making the “year in review” slide show for induction ceremony.
Special Events Committee – Responsible for planning Breakfast with Santa, annual Easter Egg Hunt on the Lawn, and heading the Relay for Life Committee 
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